
ALTON RFC MEMBERSHIP SURVEY 2016: KEY RESULTS 

In April 2016, ARFC launched its first ever member-wide survey and 102 adult members took the time to 

respond to this fully and diligently – thank you!! The key results from the survey are presented below.  The 

ARFC Executive Committee will be looking to you to help them interpret and (where appropriate) implement 

these in the coming months.  

Section A: Our Respondents 

Response Rate 

The 102 responses equate to a response rate of around 20%. The Club is very grateful to all who took the time 

to make their views known on the current operation of, and future of, ARFC. This level of response will not 

provide definitive answers, but will be immensely helpful in identifying issues to be explored further. The 

Executive Committee is committed to taking forward a full exploration of all issues raised. 

Membership Type & Perspective of Respondent 

The 102 members who responded were asked to classify themselves as “Player”, “Social”, “Coach / Manager” 

or “Parent” members.  Some indicated that they fell into more than one category (e.g. player & parent 

member) while others just indicated their primary reason for membership of the Club - giving a total of 128 

categorisations as follows: 

Membership Type Number Percentage 

Player 19 15% 

Social 25 20% 

Coach / Manager 30 23% 

Parent 54 42% 

 128 100% 

 

Not all parents of children playing at ARFC categorised this as their primary reason for membership. In total, 

respondents had 77 children playing at ARFC in the following age groups: 

1
st

 Team Colts U16 U15 U14 U13 U12 U11 

1 6 4 6 4 4 10 7 

 

U10 U9 U8 U7 U6 Unspecified Total 

6 3 9 10 6 1 77 

 

Despite any multiple categorisations, the 102 members were allowed to complete Sections C-F of the 

questionnaire once only.  However, just for the purposes of Section B (playing & training at ARFC), they were 

allowed to select more than one perspective (e.g. as a player and as a parent) and make multiple responses on 

this basis. Ten of the 102 respondents chose the option of providing a second perspective in Section B giving a 

total of 112 perspectives focussed as follows:  

Section B 
Perspective 

Seniors* Masters* Colts** U12-U16** U6-U11** Whole Club 

 17 (15%) 10 (9%) 6 (5%) 27 (24%) 39 (35%) 13 (12%) 

* Seniors / Masters includes 19 players + coaches / managers supporters 

** U18s did not complete the survey – categories include parents, coaches/managers & other supporters 

Most (60 - 59%) members who responded were in the age-group 35-50 years with a further 30 (29%) coming 

from the 50+ years age-group. Only 12 (12%) were 18 years - under 35 years. It is likely that the latter group is 

under-represented in the survey.  



Section B: Playing & Training at ARFC - Key Findings 

Balance between playing & training at ARFC (q4):  92 views were expressed on this – 8 (9%) were “not 

happy”, while 40 (43%) were ”reasonably happy” and 44 (48%) were “very happy”. Comments suggest that a 

more positive score would have been achieved if: 

 training was consistently at Anstey Park although some positive comments were made on the Bordon 

arrangements with a few – though definitely not all! - respondents suggesting a permanent move 

should be considered (see later results).  

 more tournaments were held for many of the Junior teams (especially U6-U11) 

 Friday Night flood-lit games were arranged for the Masters 

Team Selection Criteria (q5&6): Respondents ranked the suggested selection criteria in the following order of 

importance: 

1. Building a strong & consistent squad  

2. Ability 

3. Equality of participation 

4. Attendance record 

5. Individual player development 

6. Increasing ARFC wins 

Seniors / Masters were more likely to select “increasing ARFC wins” and “ability” as criteria, although some 

parents also selected these as key criteria. 

A total of 87 views were expressed on whether team selection was currently undertaken in an appropriate 

way. Five respondents (6%) suggested that selection was rarely undertaken in an appropriate way, while 52 

(60%) suggested that this was generally the case and 30 (34%) believed it was always the case. Several 

respondents praised ARFC’s approach to inclusiveness and remarked on the good track record of specific 

squads in giving players of all abilities a good opportunity to play.  

Despite this relatively positive result, a number of concerns were expressed from a Junior perspective 

(particularly from very young squads) about selection “bias” and too much focus on winning, discouraging 

some young players – or even causing them to give up rugby.  One respondent suggested that there should be 

a Club-wide approach / philosophy on Junior selection to provide consistency. No issues were highlighted from 

a Senior / Masters perspective. 

Balance between home & away matches at ARFC (q7):  92 views were expressed on this – 10 (11%) were “not 

happy”, while 57 (62%) were ”reasonably happy” and 25 (27%) were “very happy”.  Several respondents 

pointed out that whether matches were home or away was not always in ARFC’s gift to decide. However, 

comments suggest that a more positive score could be achieved if: 

 (more) home tournaments were organised for the younger age groups 

 less home matches were cancelled 

 home matches were played at Anstey Park & not Bordon 

Group travel (q8): 96 views were expressed on this – 28 (30%) stated that they would not be interested in 

using a mini-bus for group travel to away matches. However, 68 (70%) stated that they would be interested, 

although 40 of these (41% of all responses) would only be interested for long trips. It appeared that there were 

slightly lower levels of interest among those replying from the perspective of parents of younger children, 

coaches / managers and senior / masters squads. It seems that it would be helpful to carry out more detailed 

canvassing of opinion on the viability of some group travel arrangements being put in place. 

School & holiday demands (q9): 76 views were expressed on this – 11 (15%) suggested that school and holiday 

demands were not properly taken into account. However, 36 (47%) stated that they were and a further 29 

(38%) suggested that this was mostly the case.  Some of the respondents who felt that these demands were 

not fully taken into account would prefer to see no matches over holiday / half-term breaks and 1 



recommended stopping for the whole of December. Varying opinions were expressed about the distribution of 

matches before and after Xmas with one respondent suggesting that there should be more pre-Xmas and 

others suggesting that more should be scheduled for after Xmas (when local schools are less likely to play 

rugby). Again there was recognition that this is not always an ARFC decision! 

Frequency & timing of training (q10):  91 views were expressed on this – 4 (5%) were “not happy”, while 30 

(33%) were ”reasonably happy” and a further 57 (62%) were “very happy”.  Concerns raised were exclusively 

around training being cancelled or moved to Bordon because of the pitch condition. This was considered to be 

annoying / frustrating, to create problems with logistics (particularly for parents) and to be detrimental to Club 

atmosphere & income. Some respondents suggested that members had left (or were considering doing so) 

because of this. 

Standard & availability of coaching (q11/12):  98 views were expressed on the standard / availability of 

coaching at ARFC - 5 (5%) were “not happy”, while 31 (31%) were ”reasonably happy” and a further 62 (64%) 

were “very happy”.  Many highly positive comments were received on coaching generally, and individual 

coaches, at ARFC. That said, coaching standards on a couple of squads were not deemed to be up to ARFC’s 

usual high standards and, in the spirit of ‘we can always do better’, it was suggested that more efforts should 

be made:   

 to train & mentor ARFC coaches – and arrange more meetings / discussion forums for them 

 to improve development management for coaches / ensure that they are adequately trained 

 to spread best practice in some squads to others 

 to have a proper handover from coaches when they move to the next age group  

 to introduce an ARFC coaching style & set-up across the Club 

 to increase the focus on winning (though not everyone was of this view!) 

 to use more coaches (in older age groups/men’s) with in-depth experience of playing  

 to train more coaches to handle special needs. 

A total of 96 views were expressed on importance of level 1 coaching qualifications – 12 (13%) suggested these 

were “unimportant”, while 37 (38%) stated that they were “important” and 47 (49%) that they were “vitally 

important”.  

DBS/CRB checking & child protection issues (q13):  Only 66 views were expressed on the appropriateness of 

current procedures (with 46 “don’t knows” or non-responses”). 51 of these responses (77%) suggested that 

appropriate attention was given to these issues, but 14 responses (21%) suggested that there was insufficient 

attention (and 1 that too much attention was given).  Concerns appeared to be focussed on lack of information 

on procedures in place, safety on the pitch and, in one case, blocking of access / exits (with kit) in the 

Clubhouse. Given the importance of this issue, even low level and focussed concern will need to be addressed.  

Cross-Club Coaching syllabus (q14):  Only 68 views were expressed on the desirability of the cross-Club 

coaching syllabus (with 44 “don’t knows” or non-responses”). 47 of these responses (69%) suggested that 

ARFC should have one (with a further 14 (21%) supporting this for Junior level only); 7 responses (10%) did not 

support the idea. This suggests broad support among respondents for the RFU driven initiative, with one 

supporter suggesting that, whilst flexibility & individuality are important, lack of consistency across the age-

groups can be unhelpful. 

First aid cover (q15):  90 views were expressed on first aid cover at ARFC - 19 (21%) were “not happy”, while 

48 (53%) were ”reasonably happy” and a further 23 (26%) were “very happy”.  Despite an apparently (overall) 

positive response, many concerns were raised primarily around: lack of trained first aiders (+ ongoing refresher 

training), poorly equipped first aid kits and lack of visibility of first aiders.  Members weren’t happy at 

frequently paying for their own first aid supplies and some felt that first aid cover at Bordon was poor. The lack 

of on-site defibrillator was mentioned.  

Food supplied to players (q16):  99 views were expressed on food supplied to players at ARFC - 25 (25%) were 

“not happy”, while 48 (49%) were ”reasonably happy” and a further 9 (9%) were “very happy”.  17 responses 

(17%) stated that they “never used”. 



Equipment for matches & training (q17):  88 views were expressed on equipment availability at ARFC - 10 

(11%) felt that appropriate equipment was not available, whereas 47 (54%) felt that it was and 31 (35%) felt 

that it was mostly available.  Equipment that was considered to be needed included: decent match / training 

balls (in sufficient quantity), decent quality bibs, cones, water bottles, tackle bags & posts, access to 

scrummage machine and sails for tournaments.  Some respondents thought that a “deal” should be set up 

with a local dentist or OPRO for gum shields.  (The lack of basic first aid equipment was again mentioned.)  

Transition to O’Neills (q18/19):  67 views were expressed on the transition to O’Neills - 21 (31%) suggested 

that it had gone “badly”, 13 (19%) that it had gone “well” and a further 33 (50%) that it had gone “mostly OK”.  

The positive view was that, whilst there had been “teething problems”, things were now OK / improving. The 

variety of items that could be purchased with ARFC branding was also popular. Some members were, however, 

frustrated at the lack of single point of supply and at not being able to buy certain items on the website (e.g 

playing kit, socks).  Others were unhappy with the price, quality (particularly of the socks) and speed of supply 

from O’Neills and suggested that they used to buy more under previous arrangements.   Some Junior parents, 

particularly, felt that prices were too high for items that their kids swiftly grew out of and there was some 

appetite for a 2nd hand kit shop at the Club.  A ‘try on’ rail of samples could also be popular. 

56 views were expressed on whether additional kit items should be available - 31 (55%) that there should and 

25 (45%) that there shouldn’t.  Additional items mentioned included: track suits, scum caps / padding, shorts / 

training shorts, Club tie, and ‘Coach’ labelled items. 

Arrangements for subscription payments (q20):  97 views were expressed on whether alternative 

arrangements should be made available – 56 (58%) were in favour; 41 (42%) were against.  Arguments against 

were that this would add to the cost of collection and could place additional burdens on team mangers. The 

majority argued that, if it would make it easier for some members (and potential members), monthly / 

quarterly direct debit should be considered.  One team manager felt that this could make it easier to get fees 

in on time.  

 

  



Section C: The Clubhouse - Key Findings 

This Section (and subsequent ones) are based on responses from a total of 102 member respondents.  

Information on the number of actual responses given for each question is provided.  

 

Visits to the ARFC Clubhouse (q21/22):  93 responses were received indicating that 11 respondents (12%) 

visited the Clubhouse a few times a week, 48 respondents (52%) visited most weeks and 16 respondents (17%) 

visited most months. 18 respondents (19%) very rarely visited it.  The reasons for visiting the Clubhouse were 

(in order of importance): 

1. Playing or coaching 

2. Bar drinks & / or TV sports 

3. Watching ARFC matches 

4. To have fun! 

5. Getting a snack or hot/soft drink 

6. Socialising 

7. Collecting children 

8. Attending luncheons 

9. Meetings or other volunteering 

10. Attending specific social functions 

11. Going to the loo!! 

Some respondents volunteered reasons for not visiting more often – primarily lack of time, distance to travel, 

family commitments, lack of a welcoming atmosphere (physical or general feeling) and absence of events of 

interest (to them or families).  ARFC will need to consider how the atmosphere can be as welcoming as 

possible in all senses and how social functions can have wider appeal (including meshing with family 

commitments / interests). The latter is explored in the next section. 

Social functions at the Clubhouse (q23/24):  Only 52 respondents indicated how happy they were with social 

functions at the Clubhouse (with 40 “don’t knows” & 10 non-responses) – 13 (25%) were “not happy”, while 32 

(62%) were ”reasonably happy” and 7 (13%) were “very happy”.  Looked at another way, less than 7% of 

potential respondents are known to be “very happy” and this was reflected in the many comments made 

about current social functions i.e. there were too few, not family / partner friendly, alcohol focussed - and 

respondents did not necessarily believe that they (or “their group”) would be welcomed. Some respondents 

suggested that they never got any information about social functions and, if they did, didn’t feel that they 

were the target audience.  The Clubhouse kitchen was seen as one limiting factor to improving this situation. 

On a more positive note, the 46 responses received on the price of social functions at ARFC indicated that all 

were happy (or reasonably happy) with the price charged. (Again, there were a lot of “don’t knows”.)  Equally 

positively, respondents had many ideas on potential social functions which all members might enjoy including: 

an Xmas or NY Party, Friday night beer & pizza nights, Summer Sunday family events, more routine serving of 

Sunday brunch or lunch /BBQ, black tie nights and making the Clubhouse the focus of the family’s health 

regime. There’s no shortage of ideas – volunteers now needed to assess / develop these and more – then 

make it happen!! 

 

 

 

 

 

 



Clubhouse Bar (q25-28): Responses to the first three questions posed on the Clubhouse Bar were as follows: 

Question – 
are you 
happy with 
ARFC’s: 

Number 
responding 

Number 
(%*) 

“Never 
use” 

Number 
(%*) 

Using 

Number 
Using 
(%**) 
“Very 

happy” 

Number 
Using  
(%**) 

“Reasonably  
happy” 

Number 
Using 
(%**) 
“Not 

happy” 

Bar products 
& services 
(q.25) 

 
96 

 
11  

(12%) 

 
85  

(88%) 

 
25  

(29%) 

 
49  

(58%) 

 
11  

(13%) 

Bar opening 
hours (q.26) 

 
95 

 
21 

 (22%) 

 
74  

(78%) 

 
19  

(26%) 

 
49  

(66%) 

 
6  

(8%) 

Food, snacks 
& drinks to 
purchase 
(q.27) 

 
96 

 
6  

(6%) 

 
90  

(94%) 

 
16  

(18%) 

 
53  

(59%) 

 
21 

 (23%) 

Table note: * = % is of total respondents; ** = % is of total number using 

 

Under question 28, 88 respondents who used the Clubhouse’s food and drinks services rated their value for 

money. The vast majority (80 - 91%) believed that these generally provided good value for money. 

The above results seem very positive but there’s no resting on our laurels! It mustn’t be forgotten that a 

number of members appear never to use (some or all of) ARFC’s Bar services – and a number appear to be 

unhappy with them.  Those that were happy / very happy (the majority) still believed that there are ways of 

making things even better.  Suggested improvements included: 

 better quality beer – and wine (including chilled white eg prosecco) 

 reduced bar queues at busy times 

 better quality tea & coffee / machines  (+, maybe, some cakes!) always available 

 simple warm food (eg pizza) – or sandwiches at least - available throughout bar opening hours  

 more music in the bar to create atmosphere (subject to customer demand!)  

 consistent bar opening times / improved publicity for any changes 

Clubhouse Hire (q29):  97 responses were received indicating that 61 respondents (63%) had never hired the 

Clubhouse.  The majority of the 36 (29 – 81%) who had hired the Clubhouse would be willing to recommend it 

to others (though some qualified this in comments) and a further hirer said that they might be willing to 

recommend it.  Six respondents who had hired the Clubhouse (17%) would not recommend it to others.  On 

the plus-side, the Club seems to be a popular venue for fundraisers, parties (family & other – and even noisy 

ones!) or wakes - with an acceptable level of facilities for these types of function (particularly since the 

refurbishment).  The helpful attitude of some paid bar staff was also commented on. Features that were less 

popular were: lack of catering arrangements for good quality food, lack of written information on facilities / 

how to use them and the untidy / run-down state of the Clubhouse exterior. Those organising ARFC 

fundraisers had mixed views on whether it was the best venue to choose.  It was also suggested that the Club 

had a long way to go before it could take on any corporate events.   

  



Section D: Volunteering at ARFC - Key Findings 

Of the 95 respondents answering question 30, 63 (66%) stated that they currently volunteered at ARFC and 32 

said that they didn’t (34%). Twenty-two of the volunteers gave more than 100 hours p.a. and 16 more than 50 

hours p.a.  Seven volunteered for more than 20 hours pa and 18 for less than 20.  If our sample is typical across 

the Club, volunteering is supplying the Club with the equivalent of well over 10 full-time staff per year – quite 

an achievement! Think what we could do if everyone volunteered? 

Of our 63 volunteers, 34 (53%) said that they had enjoyed the volunteering experience and 26 (42%) had 

mostly enjoyed it.  There were several positive comments on the range of fulfilling opportunities available to 

fit with different levels of commitment and many volunteers had obviously gained a great deal from the 

experience. Only 3 volunteers (5%) had not enjoyed the experience.  The main factors reducing enjoyment 

were: rude or autocratic treatment of volunteers, lack of trust, poor induction / guidelines / support for 

volunteers – and the associated costs (because some were buying equipment or materials out of their own 

pocket). ARFC must get to the bottom of any issues raised and, particularly, ensure that we apply rugby values 

at all levels of operation in Club life. Thankfully, a good proportion of the (relatively few) problems identified 

appeared to be isolated and may be addressable in a fairly short time-scale. 

A brilliant 47 (46%) of our 102 respondents were willing to volunteer or volunteer more in a suitable role.  

Several, but by no means all, of these generous folk were already volunteering – often for many hours. Thirty-

two respondents (31%) were unable to volunteer or volunteer more (though 23 were anyway volunteering in 

some capacity).  The main reasons offered for not volunteering were work / family / other volunteering 

commitments and health problems. Disappointingly 23 of our 102 respondents failed to answer this specific 

question! If you haven’t volunteered already, please think if you could.  

Of the 102, respondents, 89 indicated whether or not volunteers should be given a preference in RFU ballots.  

The majority (61- 69%) felt that they should with 28 members (31%) believing that they should not.  Some of 

those in favour argued that volunteers should only be given preference if they contribute “a lot” (or that this 

shouldn’t be to the complete exclusion of non-volunteers), but some suggested that more exclusive access was 

a reasonable (potential) reward for any volunteering.  Some of those “against” argued that there should be no 

expected return for volunteering and everyone who paid membership subscriptions should have an equal 

chance – or tickets given to ARFC sponsors or raffled to raise funds. Others expressing a view against were 

simply concerned about how it could be done fairly (does 20 volunteer hours give the same chance as 200?). 

Distribution of information on ticket ballots was considered poor and in need of improvement.  

 

 

 

 

 

 

 

 

 

 

 

 



Section E: The Club Now 

 

Views on specified characteristics of the Club (q33) were as follows: 

Characteristic Strongly 
agree 

Agree Feel 
neutral 

Disagree Strongly 
disagree 

Total 
responses 

Open & democratic 17 32 32 6 5 92 

Happy with where it is 23 35 22 7 3 90 

Prioritises carefully 2 27 45 10 4 88 

Forward thinking 5 23 42 16 2 88 

Vibrant/welcoming hub  14 38 25 10 0 87 

Closed & authoritarian 2 11 25 31 18 87 

Ambitious for the future 5 27 38 13 2 85 

Spends funds 
appropriately 

7 27 41 9 1 85 

Values its volunteers 13 39 25 11 4 92 

Adult-centred 6 18 33 33 3 93 

Push to do better than 
peers 

8 22 34 27 0 91 

Keen Clubhouse pays its 
way 

9 28 43 6 1 87 

One Club 15 17 33 18 5 88 

Stuck in the past 3 14 24 27 13 81 

 

The surprisingly high proportion of members who felt “neutral” makes it hard to interpret these results.  

However, at a minimum, it would be good to have a higher proportion of members expressing positive or 

strongly positive opinions rather than simply feeling “neutral”.  Certainly, it seems that ARFC has a way to go 

before the vast majority of members are positive about the Club’s consistency in exhibiting a range of positive 

qualities (and vice versa). 

The way the Club is run (q34): 92 respondents indicated how happy they were with the way the Club is run – 

with a further 4 saying they didn’t know and 6 not responding. Seventeen of the 92 (19%) were very happy 

with the way the Club is run and 62 (67%) were reasonably happy; 13 (14%) were not happy. Most of the 

negative comments were around operation of / decision making at Committee meetings and 

representativeness. Concerns were raised about transparency of election processes, lack of representativeness 

of Committee (& too few people having to do too many things), the way meetings are conducted, 

transparency of decision making and the availability of simple but informative minutes / updates to members. 

Club area having a voice (q35): 82 respondents indicated whether they felt that their area of the Club had a 

voice – with a further 13 saying they didn’t know and 7 not responding on this question. Forty-four of the 82 

(54%) felt that their area had a voice and 24 (29%) felt that it sometimes had; 14 (17%) felt that their area had 

no voice.  Junior parent respondents seemed more likely to feel they had no voice. 

Willingness to sit on Club Committee (q36): 68 respondents indicated whether they would be willing to sit on 

a Club committee - with a further 23 saying they didn’t know and 11 not responding on this question. Twenty-

four of the 68 (35%) were willing to do this and 2 (3%) said that they already did; 42 respondents (62%) were 

not willing to sit on a committee.  These results suggest that, despite sometimes experiencing difficulty in 

getting nominees, there is actually a reasonably large untapped resource for committees at ARFC.  

Key results on Communications at ARFC (q37-40):   

 95 respondents indicated whether they knew enough about what is happening at ARFC - with a 

further 1 saying they didn’t know and 6 not responding on this question. Thirty of the 95 (32%) felt 



that they knew enough and 42 (44%) said that they sometimes did; 23 respondents (24%) felt that 

they did not know enough.  

 91 respondents rated ARFC’s communications performance - with a further 5 saying they didn’t know 

and 6 not responding on this question. Fourteen of the 91 (15%) felt that ARFC was very good at 

communicating with members and 49 (54%) thought that the Club was quite good at this; 28 

respondents (31%) felt that the Club was not good in these terms.  

 79 respondents indicated whether they felt that ARFC made appropriate use of new communications 

technologies - with a further 16 saying they didn’t know and 7 not responding on this question. 

Thirty-three of the 79 (42%) felt that it did; 41 (52%) said it under-used and 5 (6%) said it over-used.   

 70 respondents indicated whether they felt that ARFC website should be improved - with a further 9 

saying that they never used it and 13 saying that they didn’t know. (There were 10 non-responses on 

this question.)  Forty-seven of the 70 (67%) felt that it should be improved; 23 (33%) said it shouldn’t.  

Those suggesting that it should be improved were broadly split between replacing it and simply 

ensuring that the existing site was kept up to date and relevant – and making it easier for approved 

members to update.   There were numerous criticisms of the website as being out of date or having 

poor coverage, although a number of respondents felt that the ARFC website “out shone” those of its 

peers. 

 

Preferred mode of communication (q41) 

Respondents were asked to specify their preferred method(s) for communications from ARFC and 98 gave 

details of their preferences set out here (in order of preference): 

Mode of Communication Number including it in preferences 

Email 97 

ARFC website 51 

Facebook 30 

Teamer 29 

Text 29 

WhatsApp 19 

Twitter 17 

Phone  7 

Letter 4 

 

Email was by far the most frequently mentioned preference – including among some younger respondents.  

Responses suggested that email would be key to communicating with 30 respondents (31%) who used little 

else. One respondent only preferred the phone and one only the website. The Newsletter wasn’t mentioned as 

a method of communication but was obviously popular – and there was a demand for more. 

 

 

 

 

 

 

 

 



Section F: The Club – The Future 

 

Priorities for the Next 2 Years 

Not surprisingly, the most mentioned priority for the next 2 years was …. THE PITCHES!!  No direct question 

was asked on this, but most (not all) respondents seemed to want Alton pitches improved rather than to move 

elsewhere for better pitches. Other key priorities (broadly in order of mention) were: 

1. Developing the first team squad (size, strength & depth) with talented, committed players and seeing 

them progress into a higher league 

2. Really becoming “One Club” with improved cohesion between sections in the Club & everyone 

pulling in the same direction. It was suggested that key to this will be: Integration of senior / junior 

coaching & senior players engaging more with the juniors (e.g. attending some Sundays to watch and 

pass on tips).  

3. Completing the building programme to update the Clubhouse – particularly the Clubhouse kitchen.  

(This was expected to attract new members, as well as benefitting existing ones.)  

4. Adopting a more professional coaching approach with appropriate levels of training / CPD -and 

uniformity of approach (including to selection) / clarity of responsibilities for coaches, TMs & fixtures 

officials. Internal & external mentoring to be available for coaches.  

5. Building Junior section cohesion, ethos & size – including by creating a fun, social environment and 

marketing the current powerful & successful Junior section. (Some demand to celebrate their 

successes more widely - at the Club and in the press.) 

6. Having decent food and hot drinks (& possibly Sunday BBQs) available throughout Clubhouse 

opening periods.  

7. Retaining Junior / Colts players into Seniors (or U20s) – partly by creating a successful 1
st

 team that 

will act as an inspiring role model. (Backed by a survey to see why people leave.) 

8. Running 2-3 senior player sides + Masters – with regular & successful 2
nd

 XV established. 

9. Integrating the Club into the wider community – with better links to local schools (state & private) to 

improve recruitment (including of girls) & increase representation of society (e.g. via Open Days for 

schools or for all the family).  Also improving relations with local Council & other Sports Clubs (e.g. 

joining up with Eggars/Alton Hockey to fundraise for a 3G pitch). Encouraging other Sports Clubs to 

use ARFC facilities (free use – recouping costs via Bar?).  

10. Growing our volunteer base – and making volunteering at ARFC a really attractive option; wider 

range of members involved in committees & fully aware of related opportunities. 

11. Having happy members: less people feeling “hard done by” (with easy routes to raise / resolve issues) 

& remaining at the Club long-term to benefit from and contribute to all that ARFC has to offer. 

12. Establishing substantial links with a mentoring Club (premiership or otherwise) which really wants to 

contribute to ARFC 

13. Really embracing technology: it was suggested that “we have the best AV system around”. Some 

members now want technological advances to be further embraced at the Club e.g. for player 

registration, distribution lists, bar payment and stock / cost control. 

14. Acting more like a business: Not just about profit – some members wanted to see the Club adopting 

(in a light touch way) successful business strategies e.g. having a business plan & providing progress 

reports; giving greater visibility on how membership fees are used; knowing which activities are 

profitable (and which are not); undertaking basic ‘staff’ management functions, including ‘catch up 

meetings’, succession planning & skills audits, for volunteers. 

15. Ensuring that there was more happening at the Club throughout the year - including hosting an 

annual minis tournament 

16. Making sure that first aid cover is top class at all levels and that all child protection issues are 

covered in an efficient & timely manner. 

17. Getting more girls into the game of rugby – and getting a ladies rugby side going again. 

18. Developing a special needs policy for the Club (+ possibly connecting with Treloars) 



19. Adhering to & maintaining the Club “seal of approval” 

20. Arranging the provision of better changing room showers & providing a kit container so the 

Clubhouse is kept tidy (and kit isn’t left around). 

 

ARFC in 5 Years’ Time 

Some respondents were less optimistic about the speed of progress and, thus, “sorting out the PITCHES” was 

also the number one priority for the next 5 years!   What virtually all members wanted to see in 5 years’ time 

(or sooner) was ARFC having pitches of a standard that meant that there could always be a game or training at 

home throughout the rugby season. Other priorities were very similar to those listed in the previous section 

with the addition of these requests (some made just once): 

 Starting up a proper Touch Rugby Team (and not just for the Summer months) 

 Running 2 Colts sides 

 40+ squads at all ages up to 16 

 Improved revenues through better use of the Clubhouse in non-rugby periods including hiring to 

businesses for conferences & training 

 1
st

 team pitches moved to bottom pitch – levelled, drained, full-size and with plastic barriers – with 

funders to include Alton Council. 

 One or two small training rooms available at the Club to support coach training. 

 Better changing rooms 

 An indoor gym built on the side of the Clubhouse for wet weather training 

 All coaches qualified to level 2 

 Senior players each spending a day a month mentoring & coaching juniors 

 Coaching syllabus embedded cross-Club 

 Becoming a centre of excellence for referee development 

 Most members regularly volunteering in a supported and organised way – and enjoying it 

 A happy membership that feels engaged, respected and taken seriously 

 A well-structured and effective governance system at the Club 

 A bus service from Alton to Bordon 

 A kicking masterclass with Johnny Wilkinson and Alan Titchmarsh (yes that’s what was said!) 

 Improved presence, profile & image in the community e.g. attendance at festivals, ARFC fundraising 

for local issues, more press coverage of ARFC successes. 

 A year book (each year) with photos / reports on all aspects of the Club. (Suggested that this could be 

done as a school IT project & would let us prove the next Johnny Wilkinson played at ARFC!!) 

 A Club Day Out eg at double header 

And here, finally, are some comments, in no particular order, direct from respondents (though sometimes 

abbreviated) on where they want to see the Club, and the Club ethos, in five years: 

 “Running regular 2
nd

 XV and possibly 3
rd

 XV” 

 “Senior Club promoted at least twice” & “Back in Hants 1” at least 

  “Leading Hants – flirting with SW3” / “Winning the H1 title!” 

 “1
st

 team back in top division with good back-up of players from super 2s to colts” 

  “1
st

 team back in the London league” / “London 2-3” 

 “Junior and Colts Hampshire Champions” / “Successful at all levels” 

 “All teams doing well in the leagues, although the encouraging ethos of the Club should not be lost”.  

 “Less focussed on medals 11-16 – thereafter focussed on winning” 

 “Running competitive teams, playing matches & training at home on a regular basis”. 

 “Many more members pushing for 1
st

 XV places and starting up a 3
rd

 XV”. 

 “A very strong junior section and successful 1
st

, 2
nd

 & Vets” 

 “More professional, better trained & managed” 



 “Juniors continuing to grow and making sure players and parents remain at ARFC” 

 “We’d like to see it continue to be the warm and friendly Club that it is with the smart Clubhouse and 

playable pitches that it deserves.” 

 “A Clubhouse facility that members are proud to use” 

 “Ground and Clubhouse improvements to attract new players and ultimately improve our teams – 

and get us moving up the league tables” 

 “Provision of good quality catering and social events” 

 “Attracting & welcoming new members (playing & social) from all walks of life- wouldn’t it be great if 

you could drop in at the Club most times to find something going on and some new and interesting 

people who are happy to pass the time of day with you?” 

 “A thriving community-based rugby club reaping the rewards of a very active junior and colts set up 

feeding a successful 1
st

 XV”. 

 “Probably as it is – a fantastic youth Rugby Club for school age children”. 

  “A friendly Club providing fun, social rugby opportunities & giving all junior members equal 

opportunities to play”. 

 “Still fighting above its weight as it does at junior level but more inclusive & with restored pride”. 

 “Men’s teams doing well with a strong squad that can help develop the junior / colts – with all levels 

of rugby doing well & everyone loving the sport”. 

 “A continued thriving junior section that has a better integration with the senior section”. 

 “I’d want kids asking to watch the 1
st

 XV on Saturdays & to feel welcome when they do”. 

 “The Club is one Club – not seniors & juniors - same from top to bottom.  If a sponsor wants to put 

their logo on our shirts, let them do it for the whole club” 

 Continuing to be “a small but good, welcoming club with great coaches with forward thinking 

attitudes”. 

 “To get ourselves noticed and respected by other Clubs” 

 To have “high quality coaching to ensure that all players are safe including having appropriate first 

aid”. 

 “A Club where all members feel valued, listened to and respected –and there is zero tolerance of 

bullying or autocratic behaviour or attitudes” 

  “Where it is physically and continuing to be a hub of the community allowing people of all ages to 

enjoy rugby”. 

  “At Alton” 

 “In its own grounds rather than the current set up .. where the Council limits improvements” 

  “Good club sport & display of core values of rugby maintained through all levels of the Club”.  

  “This is a great club with a strong history so we need to invest in the minis and juniors to ensure that 

they retain ties with the Club in years to come” 

  “I hope that our boys will grow up with the Club – gaining a sense of belonging and with 

opportunities to make good friendships – in an environment that is safe for teenagers where they can 

meet their friends” 

 

So where next?? 

One respondent commented that there had been “a huge improvement over the last couple of years – keep 

up the momentum”. So let’s grab some of the many ideas that respondents have, run with them and really 

make a difference!  It’ll take a lot of time and effort from Club members, but wouldn’t it be great if that could 

deliver on all the above visions for ARFC over the next 5 years? The Executive Committee will be looking to you 

to help them take forward this challenging work programme and will let you have their ideas on how it might 

be done (or at least kicked off) ready for the start of next season.  

Thank you again to all who contributed to this survey – you efforts are greatly appreciated. Have a good 

Summer! 


